OABAWUTE PABOTATb BMECTE!

OTKpbITOE OOpaLleHne opraHn3aTopoB
®Popyma «CuHeprmua Cubumnpu 2019» kK 6usHec coobLiecTBy.

YBaxaemble 6yaywme naptHepbl! [lobpo noxanoBaTb!

Mbl XOTUM OTKpPbITb A4S Bac Heu3BedaHHbl U HOBbIN KOHTUHEHT, KOTOPbIA Ha3blBaeTCA
«OOLLECTBEHHbIA CEKTOP» WM MOAapvUTb BO3MOXHOCTW, KOTOPbIA OH CO3daeT ANs pasBuTUS,
pocta u ycnexa Bawero 6u3Heca. 3HakoMmcTBO coctoutca Ha V Popyme OO6LiecTBEHHON
nanatol TitomeHckon obnactu «CuHeprus Cubupu: coumanbHOe MNapTHEPCTBO», KOTOPLIN
npongetT B TtomeHn 06 Hos16psa 2019 roaa.

Moyemy Mbl Tak yBEPEHbI, KOr4a roBopum — «Bbyayuine napTHepbI?».

MoToMy 4TO 3HaeM, 4YTo BU3HeC LeHUT BpeMsi U AeHbrn. N TOT, kTO BbIGpan B Poccun nyTb
npeanpuHumartens (a 3To yXe MoABWUr) He YMNYCTUT BO3MOXHOCTb MOBBLICUTb COGCTBEHHYHO
3 peKTUBHOCTb, 3apaboTaTb, CIKOHOMUTL U, B KOHEYHOM cyeTe, CTaTb CUMbHEE U YyCrneLlHee.
[ins cebs, cBoei ceMbu, CBOEW KOMaHAbl, CBOMX KNMUEHTOB 1 NapTHEPOB.

Uto Bbl 3HaeTe o6 HKO? (Ona Tex, KToO He 3HaeT, 4To 370 - pacwwudpyem. HKO — aTo
HekoMMepyeckasi opraHmsaums). He Hago ObiTb MPoOpokoM, 4TOObI MPeanonoXuTb, YTO Kak
MUHUMYM OOWH pa3 kK Bam To4HO npuxoamnu npeacraButeny obLLIECTBEHHOW opraHvM3aumn u
YTO-HMOYOb NpocKnn (OBOLIYHO OEHeET).

370 — 06LECTBEHHUKM.

OHW [OeicTBUTENBHO OEenalT BaXHble M HYyXHble Ans ropoda M obnactu aena, nomorarT
TbiCSiYaM NtoAen, cnacatoT XXMU3HKW, AenatoT Haw Mup sipye u gobpee.

Ho 3auem ato Bam? KoHeuHO, MOXHO napy pa3 noXepTBOBaTb Ha 611aroTBOPUTENBHOCTL (3TO
xopoLuas rncuxotepanus — ecnu He npobosanu — coBeTyeM), HO 3a4eM 3TO BalleMy 6usHecy?

Hesauewm.

Bbl u Tak nnatute Hamorn (BO BCSIKOM Crlydae 3TO Npeanonaraetcs Mo YMOMYaHuio),
opraHusyete paboune mMecTa, NPOU3BOAUTE BaxKHble ANs Nofen ToBapbl U ycnyru. MNoatomy
MHOMME roAbl y4acTue KOMMEPYECKMX KOMMaHWM B COLManbHbIX MHULMaTMBax Obino Aernom
coBecTu Bac kak yenoBeka, HO He MHCTpyYMeHTOM paboTbl Ans Bac, kak pykoBoguTens.

Tak BOT — cutyaumna nameHumnacs. 310 ('*)aKT, M Mbl TOTOBbI €ro AoKa3aTb.

CerogHs HEKOMMEPYECKUI CEKTOP — 3TO OAHA U3 CaMblX AMHAMUYHO pasBMBalOLLUXCA cdep
obwecTtea B uenom. B TiwomeHckon obrnactm aktmBHo paboTatT Thicaun HKO, koTopble
peanu3yloT COTHU COouMarnbHbIX MPOEKTOB, B KOTOPble BOBMEYEHbl OECATKM ThICAY ToAen.
PelwleHne ocTpbix coumnanbHbIX NpobnemM — 3To NPUOPUTET rocygapcTeeHHon nonutukn n HKO,
CerogHsa, sBnsTCA OogHMM u3 dnarMaHoB 3TOro npouecca. 3a nocnegHve fgea roga
HEKOMMEPYECKUA CEKTOP MPUBIIEK B PErMoH COTHW MWNIMOHOB pybnen rocyaapCTBEHHOW
noaaepXkn (OCHOBHbIM WMHCTPYMEHTOM 3TOro npouecca SABMSKTCA KOHKYPCbl, NPOBOAUMbIE
PoHOOM NPEe3nJeHTCKMX rPaHTOoB). ITO U3MEHUIO, Kak CUTyauuto B permoHe (MHorne npobnemsl
peLLeHbl UK ycnewHo pewatoTtcs), Tak u camm HKO.

CoBpeMeHHble nuaepbl 00LWEeCTBEHHbIX MHULMATMB — 3TO N0AWN, KOTOPbIE peluasi couuarnbHble
3ag0aun ymewT CTaBuUTb W AOCTUraTb Lenen, NporHo3vpoBaTb pesynbTaTthl, paboTtatb C
KpynHbIMM oB6bemMamn CpefcTB, B TOM 4MCre C rocyaapCTBEeHHbIM Owmketom. Ho 3To, no-
NPeXHeMy, NMOAMW, KOTOpble TOPST Uaeen, YyMEKT TBOPYECKM M HECTaHOapTHO noaxoauTb K
PELLEHNIO CIOXHbIX 3a4a4, Nnoaun, KoTopble 06beanHAT OPYruX fogen u SBNATCS ANS HUX
BAOXHOBUTENSAMMU, NOSMb3YHTCA 3aCy)XEHHbIM aBTOPUTETOM.

Moka GuU3Hec 3aHMMancs CBOMMW GU3HEC BOMPOCaMM M WUCKan HOBble METOAbl MapKeTUHra,
NPOOBWKEHNS M NMpodaX Mbl — OOLIECTBEHHMKW, HEe3aMeTHO BbIPOCNU W npedraraeMm Bam
NMO3HAKOMUTLCS U HavyaTb paboTaTb BMecTe AN 06LLel Nonb3bl M CO B3aUMHOW BbIFrOAO0MN.

Mbl 006pam/| M TOTOBbI MNMpPe3eHTOBaTb AECATKM YCNEeLUHbIX MPaKTUK, KOTOpPble YXe TMPUHOCAT
6|/|3Hecy npdamMble gmBunaeHabl OT y4acCcTud B couMalribHbIX MHULMATMBAX THOMEHCKUX HKO wu
XOTUM Mo3HakomMuTb Bac ¢ nogbmun um npoeKkTamMmun, KoTopble CcTalun 6peHﬂ,aMVI He TOJIbKO



permoHanbHOro, Ho u denepanbHOro U MeXAyHapoOHOro YPOBHS, KOTOpble OObeauHUM
TbICAYN 3aMHTEPECOBAHHbIX NIOAEN Cpean KOTOpbIX - BalUX HacToswme n Gyaylune KNueHThl,
napTHepbl, COTPYAHUKM U nHBecTopbl. «CuHeprns Cubupu» - 310 He npocto Popym — 3TO
AvanoroBas nnowjagka, Aenosas urpa u MHKY6aTop COBMECTHbIX UHMLMATUB OLHOBPEMEHHO.
Ecnu Bbl roToBbl MEHATLCSA B HOIY CO BPEMEHEM, Y3HATb M Ha NPaKTUKE yBMOETb KaK pelleHne
coumanbHbIX Npobnem n 3agay NnoMoraeT BCEM y4acTHMKAM NpoLuecca pacty U pas3BmBaTbCs (U
BMeCTe nonyyaTb pe3ynbTaT) — 3HaunT Haw «CuHeprus Cnbunpm» ans Bac.

NTak, Kakme BO3MOXHOCTU Y€ CEerofaHsi OTKpblBaeT Anisi OM3Heca yyacTue B coumalbHbIX
nHuumnaTnsax?

1. YcuneHvne Gpenga — yvacTve B couuvarnbHbIX MHULMATUBaX YKpennseT penyTauuio
KOMMaHuK, NoBbILAET NOSANbHOCTb K BpeHay M NpuBeKaeT HOBbIX KIIMEHTOB — BOT NoYeMy BCe
nonynsipHee anbsHC HEKOMMEPYECKUX OpraHn3aLmin ¢ KOMNaHusaMm

2. PocT npogax — B yCrnoBusix BbiCOYanLLEN KOHKYpeHUMM ntoam BolbmpatoT ToBap, 6peHa
WNN yCNyry UCXOo4s U3 HemaTepuanbHbIX KPpUTEPUEB — AOBEPUS, NPUHATUSA, YBaXKEHUA. A 3TO
LEHHOCTW, KOTOpPbIMM B CBOEN paboTe onepupyroT — CO34aloT M TPaAHCNMPYHT OOLECTBEHHbIE
opraHusaumm.

3. B03MOXHOCTb COKOHOMUTbL. 10 OUEHKe aKCnepToB, B 3TOM rody 3aTtpaTbl Ha peknamy B
Poccun npesbicaT 360 mnpa pyonen. CotpyaHnyectso ¢ HKO gaeT komnaHusaM WaHC caenatb
pobpoe oeno n ogHOBPEMEHHO CYLLIECTBEHHO 3KOHOMUTb pacxodbl Ha npoasBwxeHne. MHorvne
KOMMaHUN NPOCTO He 3HAalT O TaKMX BO3MOXHOCTHAX — NoMoratb M Npu 3Tom 3asBnaTb o cebe.
Takne NpakTUKM MOXHO M HY>XHO pacnpoCTPaHATb.

4. Ambaccagopbl 1 cenebputn HKO-napTtHepa - cotpyaHmyectBo ¢ HKO gna mHorux
npeanpuHUMaTenen — BO3MOXHOCTb «AOTAHYTbCA 40 3Be3Abl», NOofy4nTb peknamy 6peHga ot
ambaccagopa HKO, npocTtponTb NnpaBunbHy0 accoumnaumio.

W 3710 He Bce... YTo ewe?

BoT Heckomnbko NpMMEPOB — Ha NEPBbLIN CRyyan.

o yKpenneHne cBs3en ¢ MeCTHbIM COOBLLECTBOM;

yKpenneHne OTHOLLEHWI C KNMeHTamu;

NoOBbILLEHNE NTOANBHOCTU COTPYAHMWKOB;

yKpenneHve penyrtauum;

obKaTka MHHOBALMOHHbIX NOAXOAO0B Ha PbIHKE M COBEPLLUEHCTBOBAHWE NPOAYKTa;
ynyJdweHne pnHaHCOBbIX NMOKa3aTernewu;

ynydleHne OTHOLLIEHMI C MECTHOW BNacTblo;

nosniy4yeHne NpeuMyLLLeCTB nepen KOHKYpeHTamu;

BbIXOZ4 Ha HOBbIE PbIHKY;

AOCTYN K HOBbIM UCTOYHUKaM paboyen cunel;

pa3BUTUE HOBbIX HABbLIKOB 1 YMEHWUN COTPYOHWUKOB;

CHWXEHWe PUCKOB;

NoOBbILLEHNE YCTONYMBOCTM NMPU KpU3ncax;

npuenevYeHne HOBbIX NapTHEPOB;

OOMNOSHUTENbHbIE BO3MOXHOCTU AN NpoaBukeHns Tosapa, PR 1 peknamsl
BbIXO4, Ha LeNeByo ayauTtopuio

Bce 3T n MHorve gpyrve BO3MOXHOCTM Ha nnowagkax ®opyma «CuHeprua Crnbupu», rotosbl
npeanoXuntb MoTeHuManbHbIM Bu3Hec-napTHepamM HEKOMMEPYECKMe OpraHusauun, KoTopble
yXe peanusyloT coumanbHble UHULMaTUBbI, NoadepXaHHble Ha perMoHansHoM eaepanbHOM
YPOBHE, MMEIOT 3HAuYMTEeNbHY W FOANbHYI0 LEeNneByl ayautopuio, mMeana-BO3MOXHOCTH,
obnagalT  noATBEpPXAEHHbIM  MPOMeccMoHanM3MoM K KoMneTeHuuamn,  obnapatoT
BblCOYaNLLUM NPOecCnoHann3Mom 1 KoMneTeHUMsiMU B CBOeW cpepe.

N, BO3MOXHO, camoe HeobbiuyHoe! CerogHs, HKO wvwyT naptHepoB, a He CnoOHcopoB!
Ecnu Bbl gymaeTe, 4TO OT BaC B HEKOMMEPYECKOM CEKTOPE OXWOAKT TONIbKO «CMOHCOPCTBAa»
unn, kak 6Gornee MoOOHO cenyac roOBOPUTb «OOHOPCTBa» - BallM NPEACTaBEHUS CUITbHO
oTnuM4yaroTcs OT peanbHocTu. OOLWEeCTBEHHbIN CEKTOp roToB npeasiaraTb M oT4aBaTb WU XOeT
BHMMaHMA N yBaXkeHusi K cebe, ydacTns B BaXKHbIX AN BCEX HAC MpoeKTax, KOTopble pellatoT
3agayun, obLme Ang Bcex.



O6LueHne, 3HAKOMCTBO W NePBbIN LWar K ToMy, 4Tobbl Ha4yaTb 4OBEPATb OPYr APYry — BOT 4TO
npeanaratoT TiomeHckme HKO 6usHecy, a 06 ycnosusx yydactus Bbl MmoxeTe npouvTtaTb Ha
crneayLlen ctpaHuue.

A Tenepb o chopmate yyactus B Popyme «CuHeprmua Cndémupu».

B 2019 rogy anga npencrasvtenen busHeca yyactme B cobbiTum — 6ecnnaTtHo, HO permctpaums
— obsazarenbHa.

Bbl MoOXeTe 3apernctpuMpoBaTtbCs, 3anofiHMB OHMarWH OpMy perucTpaumMm Mo  CCbISKe:
https://forms.qgle/afLsLSv2K29g9GZT9

Pernctpaums gact Bam BO3MOXHOCTb MPUHATL ydacTue B paboTe AMCKYCCUOHHbIX MoLagoK
dopyma n oueHke nHnumatme HKO Ha BbiCTaBKke coumanbHbix NpoekToB «Kak Ham obycTponTtb
Cubupb», a Tarkke MNO3HAKOMUTBCA C NyYLWMMM MNPaKTUKaMM CoumnarnbHOro napTHepcTBa U
3aKknouuTb cornawenuns o B3ammogencteum ¢ HKO — nungepamum cektopa. Takke OTMETUMB
COOTBETCTBYIOLLMI NYHKT B bopMe 3asBkM, Bbl cMoXeTe NpuHATL yyacTue B payHOOBOW urpe
«CunHeprns Cubupu», kotopas siBnsieTcst LieHTpanbHbIM dopMaToM npeacTosiero cobbiTus.
Wrpa, nogrotoBneHHasd ny4ywumMu cneyuanuctamm No  renmudukauun, o0beanHuT
npeacTaBuTENENn KOMMEPYECKOrO CEKTopa, OpraHoB BRacTM M OOLWECTBEHHMKOB, a nydlwue
naen, NonyveHHble No ee utoram, OyayT nogaepXaHbl cepTudukataMmm Ha COMpPOBOXAEHNE B
pa3mepe 100 000 pybnewn ot pecypcHoro ueHTtpa nogaepxkn CO HKO O6wecTBeHHOM nanarthl
TiomMeHcKkom obnacTu.

Kpome TOro, ecnv Baww 6usHec yxxe umeeT OnbIT COTPYAHNYECTBA C HEKOMMEPYECKUM CEKTOPOM
n Bam ecTb 4TO pacckasaTb 06 3TOM - Bbl MOXeTe NpuHATL ydacTue B BbICTaBKe couMarbHbIX
npoekToB «Kak Ham obyctponte Cnbmpb» 1 Nno6opoTbCs 3a NPM30BON (POHA, KOTOPLIN B 3TOM
rogy coctasuT 500 000 py6nen. 3asBky Ha y4acTue B BbiCTaBke W onucaHue Balwero npoekta
MOXHO OTMpPaBUTb MO ANEKTPOHHOM NouTe politreyd@bk.ru B cBo60gHON hopme.

OpraHusatopbl hopymMa OTKPbITbl A9 B3aMMOOENCTBUS C KOMMEPYECKUMU OpraHuM3aumsiMmu,
KOTOpble 3axOTAT BOCMOMb30BaTbCA BO3MOXHOCTbIO UM MO3ULMOHMPOBATL CBOWM OU3HEC Ha
nnowagkax popyma, ctaB napTHepamu nposeaeHunss meponpuaTtud. MoapobHyo nHgpopmaumo
o6 ycnoBumsIXx nNapTHEpCKoro B3aumogencTesuss Bbl  MoxeTe  nonyuntb  OTNpaBuB
COOTBETCTBYIOLLNIA 3aMNpOC Ha ANEKTPOHHLIN agpec opto-sonko@mail.ru

Mpurnawas K B3aMMoOencTBuiO, NPoCUM 06paTUTb BHUMAaHWE Ha MNpakTUYeckne COBEThbl, Ha
KoTopble akcnepTbl B cchepe HKO obpalyaot BHMMaHue BusHeca. Msyunte aTu pekomeHgaumm,
npexae, Yem NpMHMMaTb OKOHYaTenbHoe peleHne o6 y4acTum

o PaGoTanTte Ha onepexeHne. byabTe "npoakTuBHbIMK". He xauTe, Korga k Bam npugyT
npegctasuteny HKO npocuTb geHer Ha nofjapku BeTepaHaMm, - BbiCTpaMBanTe CBOK BHELLHIO
coumnarnbHyH NOMUTUKY Camu.

o Onpegenute cBon Bu3Hec-uHTEpechbl. OTO MOryT OblTb MOAroToBKa M Habop Kaapos,
MOWCK HOBbIX KITMEHTOB UMM MNapTHEPOB, BbIXOA Ha HOBblE pPbiHKW. [MoyTn Bcerga Bawm Gu3Hec-
WHTEPECbI MOXHO YOOBMETBOPUTb, MO KpPaWHEM Mepe YacTMYHO, 3a CYeT couMarnbHOM
aKTUBHOCTW.

° BbISicCHUTE WHTepecbl MECTHOro coobliectBa. ITO OOMKHblI ObiTb OOBLEKTMBHbLIE
noTpebHOCTM BonbLUen YacTy HaceneHusl, a He OTAENbHbIX HEKOMMEPYECKNX OpraHmM3aumni unm
MECTHOW BracTu.

o TwartenbHo oTbupanTe napTHepa - HEKOMMEPYECKYID opraHusaumio. Y Hee [OImKHa
ObITb XOpoLLasn penyTaums, yBaxeHne B coobLLecTBe, OHa AOMKHA C MOHUMaHNEM OTHOCUTLCS K
HyXdaM W UEeHHoCcTAM ©OusHec-napTHepa W WMETb [JOCTATOYHbIA YPOBEHb MNOATOTOBKM
nepcoHana.

o MpuBnekanTe K CBOMM MpoeKkTaMm Balumx 6uaHec-napTHepoB. COBMECTHbIE couMarnbHble
NPOEKTbl MOTYT MOCAYXUTb XOPOLLUMM CTUMYJIOM K pas3BMTUIO AenoBoro naptHepctsa. OHW MoryT
YCTaHOBWUTb UIN 3aKPENUTb CBA3WN MeXAy COTPYAHMKAMM pasHbIX KOMMAHUN.

o PaspaboTante KOHKPETHbIN NPOeKT B BbibpaHHON Bamu chepe. OH JOImMKEH ObiTb MOXOX
Ha OObIYHbIN BU3HEC-NPOEKT.


https://vk.com/away.php?to=https%3A%2F%2Fforms.gle%2FafLsLSv2K2qg9GZT9&cc_key=
mailto:politreyd@bk.ru
mailto:opto-sonko@mail.ru

o Mpooymante KpuTepUM OLEHKN IMAEKTMBHOCTU MpPOEKTa Ha KaKaom ero craguu.
Ob6ecneybTe 4veTkoe pasgenieHme ob6s3aHHOCTEN Mexay BaMu M napTHepoM, 3dEKTUBHbIN
COBMECTHbIN MEHEI)KMEHT.

o BoBnekante B coumanbHble NPOEKTbl BalMX COTPYAHUKOB. Vcnonb3ynTte couunanbHble
NPoeKTbl AN YKPenreHns CBA3en Mexay oTAenamu, MoBbIWEeHUS NOSANbHOCTUM nepcoHana.
Mpeonoxute CcOTPyOHUKAM CaMOCTOSATENbHO BblOMpaTb, KakMe HeKOMMep4YecKue MnpOoeKTbl
OyayT omHaHCcMpoBaTbLCA.

o Cpoenante Bawy couunanbHyl0 MOAUTUKY [OCTOSHMEM rnacHocTu. PacckaxuTte o
HEeKOMMepYECKNX NpoeKTax Ballen opraHM3auum He TOMbKO BallMM COTPYOHWKaM, HO U BCeMy
MeCcTHOMy coobuwiecTBy. [1pakTUKyWTe MOCTOSIHHYI0O OTYETHOCTb O CBOEW CcouManbHOWM
aKTUBHOCTW Neped MeCTHbIM COOOLLEeCTBOM.

C yeaxxeHuem k Bam u Bawemy 6usHecy,
opakomumem dopyma «CuHepausi Cubupu 2019»



